Pick The Best Model For Your Development Needs

We understand your software development needs are unique and vary due to project, technology and
resource needs. Softura offers various devliery models to suit your budget and business needs. Select the

one or all three models at the time you need to engage.

All three models listed work as an extension of your existing feam (On-Shore / Off-Shore)
to deliver resources when needed at in the most cost effective manner.
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SOFTURA’s TO - Secure needed A dedicated/highly skilled Softura Softura team delivers the entire
ENGAGEMENT MODELS resources/skills as needed for team deployed to take customer project from design, development,
any length of fime direction on short-term or project PM... At project completion
based work Softura delivers source code to
customer.
Engagement Features
Engagement Scope Not defined Estimated Defined
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Engagement Length Medium - High Low/Medium/High Low/Medium/High

The Measure of Responsibility (Client)
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Execution & High Medium/High Low/Medium
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Delivery Responsibility
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Client Involvement High High Low
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Tech Expertise Required Required Required
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Project Management High - Low Medium/High Low/Medium
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Customer Control High Medium/High Medium/High

Other Factors

Communication Daily Frequent Frequent
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Team Scalability High Medium/High Medium/High
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Flexibility High Medium/High Medium/High




